Assignment 2 
Psych 245 

Consulting a struggling firm 
Due May 1 st , 2013 
50 points 

Starting from the second half of the semester, we have been learning a variety of 
important organizational theories and principles, including training and development, 
motivation, job attitudes and affect/emotion, stress, organizational justice, diversity, 
leadership, and team effectiveness. This assignment is designed to give you an 
opportunity to apply these organizational theories and principles into a real work 
situation. 

Imagine that you are a well-known I/O Consultant and you receive a letter from a client 
for help (see page 3). Three questions are asked in the letter: 

“1. What can I/O Psychologists contribute to the dialog I have begun with my group of experts on 
how to create enhanced, more robust organizations so that as future economic cycles ensue we are 
better able to cope? 

2. What specific recommendations would you and your networks have that can be implemented 
in the short, medium and long-term to that end? 

3. And, as companies struggle to renew and revitalize themselves and their surviving employees 
after huge upheavals, such as layoffs, reorganizations, loss of customer base, and shrunken 
operations, what specific steps would you recommend we take? How do we heal?” 

To answer these questions, I would like you to consider at least three topics from what 
we have learned: training and development, motivation, job attitudes and 
affect/emotion, stress management, organizational justice, diversity, leadership, 
and team effectiveness. While writing this paper, you should keep in mind that this is a 
layoff situation, and the CEO is not only concerned with short-term results, but also 
long-term outcomes. So you need to think of the problem from three parties (or 
perspectives)—the employees being laid off, the surviving/remaining employees, and 
the organization. Describe how each topic you choose helps understand how the 
employees feel and give specific recommendations for how the organization should 
move forward. 

In applying each topic to the layoff situation, you should include three components in 
your paper: 1) a thorough description/introduction of the topic; 2) justification of why the 
topic considered is beneficial to this organizational problem; and 3) detailed 
recommendations of specifically how to address the scenario based on theories and 
research findings about the topic. Cite your sources appropriately and represent the 
research literature correctly. Within these limits, try to be as creative as you can in 
analyzing the topics you choose.Please use at least 3 sources per topic (that is, at least 
9 sources in total). These can include the course text and lecture notes, journal articles, 
book chapters, supplemental readings, websites, or other outside materials. Document 
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your research with either APA- or MLA-style citations, including a separate references, 
bibliography, or works cited page. 

Your paper should be 4+ pages long (typed, double spaced, 1 inch margins). Note that 
this is not a formal research paper, but a semi-formal essay. Feel free to write in a 
creative manner, but maintain a professional tone. Use scientific terminology correctly, 
as defined in class (e.g., correlation is the index of linear association two measurable 
variables, not just any relationship between two things). 

Rubric Table for Assignment 2 


Areas 

Points 

First topic 


Description 

5 

Justification 

5 

Recommendations 

5 

Second topic 


Description 

5 

Justification 

5 

Recommendations 

5 

Third topic 


Description 

5 

Justification 

5 

Recommendations 

5 

Other issues 


Creativity, grammar, and style 

3 

Citations and references 

2 

Total 

50 points 


Up to five bonus points will be rewarded to the papers that address more than three 
topics. However, the bonus points will only apply to the papers that have adequately 
addressed the first three topics. In other words, one would not receive any bonus points 
if the first three topics are not well written even through a fourth topic is included. 

This assignment will be due on May 1 st , 2013. If it is turned in outside of the class 
period, it must be brought to either to my mailbox (W Wang-3 rd floor) or office (Room 
228) and handed in or slid under the door (if you slide it under the door, please email 
me to confirm that I have received it). After May 1 st , you will lose two (2) points for every 
day that it is late (including weekends). Email copies will NOT be accepted without my 
consent (obtained prior to April 24 th ). 

Enjoy the assignment! 
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Sebastian Schist 
CEO/President 

Schist Manufacturing & Mining 
Long View, NY 10005 
Attn: Jeffrey Saltzman 
Pleasantville, NY 10570 

Dear_, 

It has been a long time since we have spoken and I hope this letter finds you and your family well. I am 
well, as is my family, with little Hilda growing like a weed. Berta is fine also and still that fabulous cook 
you remember. 

As you can imagine my company is struggling to cope with the economic challenges we are all facing. 

And while I am confident we are doing many of the right things to cope with the situation, I am searching 
for additional ideas that could be applied not only here but to all organizations as they struggle with this 
economic tailspin. 

I have put on a brave face for my employees telling them that we will come through this emerging 
stronger and better able to compete, but I have to confide in you, I am plenty worried. Demand for our 
products has fallen off the cliff and while it has now appeared to stabilize, it has done so at a level that 
does not sustain our current structure or business model. 

I am plenty torn up about what to do, as you know this town is dependent on us for its survival, and I have 
known many of my employees and their fa mi lies for years. As we have discussed, I ascribe to the notion 
that a corporation has many stakeholders to which we should be held accountable including our owners, 
our customers, our employees, our communities, not to mention our environment, the ultimate 
stakeholder. 

In our manufacturing and mining operations we have cut costs to the bone and now I feel that I have to 
take the next step which will involve a restructuring and a layoff. But I feel that this is only the tip of the 
iceberg, with many changes needed throughout the organization in order to better assure our futures and 
the future of the business. 

I am calling on experts from finance, operations, engineering, research and development, sales and 
distribution to contribute their thoughts regarding what we should be doing to better cope. I am not 
interested in the usual band-aid approach but am looking for sweeping new ideas that can be employed to 
create a more viable long-term robust company that would work in any organization. I would like to ask 
you and your professional network to contribute their thoughts as well. So here are my questions to you: 

1. What can I/O Psychologists contribute to the dialog I have begun with my group of experts on how to 
create enhanced, more robust organizations so that as future economic cycles ensue we are better able to 
cope? 

2. What specific recommendations would you and your networks have that can be implemented in the 
short, medium and long-term to that end? 

3. And, as companies struggle to renew and revitalize themselves and their surviving employees after huge 
upheavals, such as layoffs, reorganizations, loss of customer base, and shrunken operations, what specific 
steps would you recommend we take? How do we heal? 

I greatly look forward to your response. 

Truly, 

Sebastian 
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